
HP Consulting Services, L.L.C. is a professional management firm, established in 2004, offering 

valuable experience and outstanding accomplishments in project and program management and 

construction support services.  The firm provides dynamic leadership in Energy and Infrastructure 

across multiple industries, both domestically and internationally.  The firm has achieved outstanding 

success managing maintenance, outages, and team efforts while ensuring compliance with plant 

scheduling and budget parameters. Possessing strong leadership abilities coupled with the skills to 

function in a team, the firm prospers in matrixed corporate environments with the ability to drive 

company initiatives while achieving, and surpassing, optimum goals in compliance with applicable 

regulations. 

The Managing Member, Harold Piasecki, Jr., had served four (4) outstanding years of military service 

in the United States Navy. Additionally, he holds a PMP certification as a Senior Program Manager and 

Sr Program Manager. 

HP Consulting Services, L.L.C. has been designated by the SBA and the State of New Jersey as a Veteran 

Owned Small Business!! 

 
 

 

 

 

 

 

 

 

 

 



Addendum-Capabilities Document 
 

Professional Services 
Construction Support Services 

Outage Management 

Program Management 

Project Commissioning 

Project Engineering Services 

Project Management 

Project Feasibility and Planning 
 

Electric Utilities Work Scopes: 

Substation 

1. Green Field Substations resulting from load studies 

2. Substation Rebuilds 

3. Spare Transformer replacements 

4. Distribution/Transmission Bushing replacements to include associated needed 

transformer repairs on a case-by-case basis 

5. Transmission instrument transformers 

6. Distribution/Transmission Batteries and Chargers 

7. Distribution/Transmission Switch Replacements 

8. Distribution Station Service Transformers 

Tranmission 

1. Line Rebuild Projects to include federally and state environmentally protected areas 

2. Transmission By-pass projects 

3. PJM Studies  

4. EPC Projects 

Distribution 

1. Line Reconductoring 

2. ASR Program 

3. ASR Lines Projects 

4. Recloser installs 

5. Underground Lead Cable replacements 

 

 



Gas 

1. Gas Main 

2. Gas Services 

3. Facility relocation 

4. Commercial New Business 

5. Joint Trench Projects 

6. Large Pipeline Projects 

 


